OFFICE OF THE PRINCIPAL CHIEF CONSERVATOR OF FORESTS,
MADHYA PRADESH, SATPURA BHAWAN, BHOPAL (M.P.)

EXPRESSION OF INTEREST (EOD)
For short-listing of consultant agencies/firms/organizations/institutions for Development and
Implementation of Bio-resource (forests) based Business Plans for Small and Medium size
Enterprise (SME) in five districts of Madhya Pradesh

1. The State Forest Department, Government of Madhya Pradesh (GoMP) is implementing a
project titled “Integrated land and Eco-System Management to Combat Land Degradation
and Deforestation in Madhya Pradesh”. Madhya Pradesh State Forest Department being the
implementing agency supported by Global Environment Facility (GEF) and United Nations
Development Program (UNDP). The project focuses on reversing the land degradation process to
provide regional and global benefits by improving the health of the Ecosystem in the districts of
Betul, Chindwara, Umaria, Sidhi and Singrauli in Madhya Pradesh.

2. One of the key outcomes of the project is to explore possibilities to enhance the community
based livelihoods in the forest fringe villages in the five districts.

3. The interest offer is for Development and Implementation of Bio-resources (forests) based
Business Plans for Small and Medium sized Enterprise (SME) in the five districts. The
consultancy in this direction has to develop participatory bankable bio-resources (forest) based
Small and Medium size Enterprise Plans covering a maximum of 20 Joint Forest Management
Committees (hereafter referred to as JFMCs) per district.

4. The business plan(s) will be prepared adhering to the following process.

- The consultant will propose the specific commodities to be covered, the no. of JFMCs and an
indicator volume of produce to be managed in the business plan. This will be done on the basis of
initial field visits and interactions with the communities, Forest Department, local bodies and the
trading networks.

- The proposal will be presented to the review committee constituted for the activity. The review
committee will approve the selection of the commodity and the area on the basis of initial
viability of the proposal.

- The consultant then will develop a detailed business plan on the basis of a thorough
understanding of :-

a) the nature of market of the commodity which includes mapping the value chain, or alternative
value chains, identifying the significant nodes in each value chain, analyzing the relationship
between the nodes of each value chain, measuring the volumes and prices in each value chain
including the variations across time and space, identifying the functions of each node in the value
chain.

b) In accordance with the spatial spread of the markets for the commodity the consultant will
identify the significant market nodes which may be located in other districts or even in other
states. The consultant will then select a sub set of these locations and study market linkages of the
target districts with these locations.

¢) The consultant will extensively interact with local communities (collectors) and the Forest
Department to design the interventions.

d) As part of the business plan the consultant will have to specify:-

1) the institutional form of intervention

i1) the functions to be performed by the intervention

ii1) the resources required to perform these functions

iv) the strategies to ensure that they are viable and are able to compete with other market players
v) and plan to ensure the economic and ecological viability of the intervention.



e¢) The consultant will present the business plan to the review committee for approval.

f) The consultant will then proceed to implement the plan.

The consultant will be required to build capacity of community groups to execute the SME plans
so developed, including overseeing pilot implementation of the plan approved for the district. The
consultant will be expected to continuously gather information on the market for the specific
commodities and assist the community groups to modify the strategy in interventions where it is
required. This support is crucial to ensure the viability of the community based enterprises.

g) The assignment is tentatively scheduled to begin in April/May 2011. The consultant is
expected to submit the draft plan in four months to the review committee. The consultant will
need to support the business plan for two years. This implies that the consultant will need to study
the market conditions, build capacities of the communities and provide business support services
to the target communities over a period of two years after approval of the business plan.

5. A consultant may apply for one, more than one or for all the districts. Each consultant is
expected to submit separate proposals for each district that they want to cover.

6. The consulting agencies that are interested in being short listed for this assignment should
fulfill the following criteria:

a) Should have experience of at least 5 years in running/promoting/managing such project
requirements especially in Madhya Pradesh or Chattisgarh.

b) The firm should in its experience be empanelled/worked with international donor
organizations, state government (preferably externally aided projects) and national level
implementation organizations for natural resource management forestry/rural
development training in field level processes, training design preparation etc.

c) The organization should have experienced and competent persons, who are ready to work
closely with government organizations, non-government organizations, JFMCs and
community based organizations, in identifying the strategic needs and to undertake
different set of technically related project activities on concurrent basis.

d) Should have competence to handle Hindi and English, as documentation language for
interactive abilities at the grass root level.

7. The interested consultant agencies/firms/organizations must furnish the following details with
the expression of interest:

i.  Profile and complete contact details of the consultants and or the agency- name, address,
facsimile and email address.

ii.  Ownership and the organization structure of the agency

iii. ~ Name and brief CV’s of the principle team member (s) expected to be engaged in the
consultancy along with their consent.

iv.  Audited financial statement (s) for the last three years.

v.  Description of assignments undertaken in the past five years of a similar nature on Bio-
Resource based SMEs and forest based communities with a brief write up on the nature
of task performed (so as to assess the suitability of consultant firm/ organization for the
proposed task) and the results achieved.

The information would be used for short-listing. Any missing or incomplete information may
adversely affect their selection for short-listing.



8. Cost towards making proposal and participation in subsequent steps:-

The cost towards making proposal and also the subsequent steps till the award of the final
contract will be borne by the applicants. Project Unit will not, in anyway, be responsible for the
cost incurred whether the proposal is accepted or not.

9. How to apply:-

Completed Expression of Interest along with relevant document is to be submitted in a Sealed
Envelope superscribed as “EOI FOR DEVELOPMENT AND IMPLEMENTATION OF BIO-
RESOURCE (FORESTS) BASED BUSINESS PLANS FOR SMALL AND MEDIUM SIZE
ENTERPRISE (SME)” to —

The Addl. Principal Chief Conservator of Forests & Project Director, UNDP-GEF
Project, Satpura Bhavan (Upper Basement), Bhopal, Madhya Pradesh PIN: 462004
Ph: 91-755-2557003, Fax: 91-755-2674343 Email: mpcfm_forest@rediffmail.com

Last Date of receipt of EOI is 25™ March 2011 17:00 Hrs.

10. Please note that this is not a request for proposals. After a review of the Expression of
interests, short list will be prepared and short listed consultants/firm/organization/institution will
be invited to submit their proposals through a letter of Invitation (LOI), which would include
specific Terms of Reference (TOR) and other details as per the project guidelines.

11. The Project Unit reserves the right to accept or reject any application without assigning any
reason there to.

A.P.C.C.F & Project Director
UNDP-GEF Project

Satpura Bhavan (Upper Basement)
Bhopal, Madhya Pradesh


mailto:mpcfm_forest@rediffmail.com

	OFFICE OF THE PRINCIPAL CHIEF CONSERVATOR OF FORESTS, MADHYA PRADESH, SATPURA BHAWAN, BHOPAL (M.P.) 
	The Addl. Principal Chief Conservator of Forests & Project Director, UNDP-GEF Project, Satpura Bhavan (Upper Basement), Bhopal, Madhya Pradesh PIN: 462004         Ph: 91-755-2557003, Fax: 91-755-2674343 Email: mpcfm_forest@rediffmail.com 
	 
	 
	A.P.C.C.F & Project Director 


<<
  /ASCII85EncodePages false
  /AllowTransparency false
  /AutoPositionEPSFiles true
  /AutoRotatePages /All
  /Binding /Left
  /CalGrayProfile (Dot Gain 20%)
  /CalRGBProfile (sRGB IEC61966-2.1)
  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)
  /sRGBProfile (sRGB IEC61966-2.1)
  /CannotEmbedFontPolicy /Warning
  /CompatibilityLevel 1.4
  /CompressObjects /Tags
  /CompressPages true
  /ConvertImagesToIndexed true
  /PassThroughJPEGImages true
  /CreateJDFFile false
  /CreateJobTicket false
  /DefaultRenderingIntent /Default
  /DetectBlends true
  /DetectCurves 0.0000
  /ColorConversionStrategy /LeaveColorUnchanged
  /DoThumbnails false
  /EmbedAllFonts true
  /EmbedOpenType false
  /ParseICCProfilesInComments true
  /EmbedJobOptions true
  /DSCReportingLevel 0
  /EmitDSCWarnings false
  /EndPage -1
  /ImageMemory 1048576
  /LockDistillerParams false
  /MaxSubsetPct 100
  /Optimize true
  /OPM 1
  /ParseDSCComments true
  /ParseDSCCommentsForDocInfo true
  /PreserveCopyPage true
  /PreserveDICMYKValues true
  /PreserveEPSInfo true
  /PreserveFlatness true
  /PreserveHalftoneInfo false
  /PreserveOPIComments false
  /PreserveOverprintSettings true
  /StartPage 1
  /SubsetFonts true
  /TransferFunctionInfo /Apply
  /UCRandBGInfo /Preserve
  /UsePrologue false
  /ColorSettingsFile ()
  /AlwaysEmbed [ true
  ]
  /NeverEmbed [ true
  ]
  /AntiAliasColorImages false
  /CropColorImages true
  /ColorImageMinResolution 300
  /ColorImageMinResolutionPolicy /OK
  /DownsampleColorImages true
  /ColorImageDownsampleType /Bicubic
  /ColorImageResolution 300
  /ColorImageDepth -1
  /ColorImageMinDownsampleDepth 1
  /ColorImageDownsampleThreshold 1.50000
  /EncodeColorImages true
  /ColorImageFilter /DCTEncode
  /AutoFilterColorImages true
  /ColorImageAutoFilterStrategy /JPEG
  /ColorACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /ColorImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000ColorACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000ColorImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasGrayImages false
  /CropGrayImages true
  /GrayImageMinResolution 300
  /GrayImageMinResolutionPolicy /OK
  /DownsampleGrayImages true
  /GrayImageDownsampleType /Bicubic
  /GrayImageResolution 300
  /GrayImageDepth -1
  /GrayImageMinDownsampleDepth 2
  /GrayImageDownsampleThreshold 1.50000
  /EncodeGrayImages true
  /GrayImageFilter /DCTEncode
  /AutoFilterGrayImages true
  /GrayImageAutoFilterStrategy /JPEG
  /GrayACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /GrayImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000GrayACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000GrayImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasMonoImages false
  /CropMonoImages true
  /MonoImageMinResolution 1200
  /MonoImageMinResolutionPolicy /OK
  /DownsampleMonoImages true
  /MonoImageDownsampleType /Bicubic
  /MonoImageResolution 1200
  /MonoImageDepth -1
  /MonoImageDownsampleThreshold 1.50000
  /EncodeMonoImages true
  /MonoImageFilter /CCITTFaxEncode
  /MonoImageDict <<
    /K -1
  >>
  /AllowPSXObjects false
  /CheckCompliance [
    /None
  ]
  /PDFX1aCheck false
  /PDFX3Check false
  /PDFXCompliantPDFOnly false
  /PDFXNoTrimBoxError true
  /PDFXTrimBoxToMediaBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXSetBleedBoxToMediaBox true
  /PDFXBleedBoxToTrimBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXOutputIntentProfile ()
  /PDFXOutputConditionIdentifier ()
  /PDFXOutputCondition ()
  /PDFXRegistryName ()
  /PDFXTrapped /False

  /Description <<
    /CHS <FEFF4f7f75288fd94e9b8bbe5b9a521b5efa7684002000500044004600206587686353ef901a8fc7684c976262535370673a548c002000700072006f006f00660065007200208fdb884c9ad88d2891cf62535370300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c676562535f00521b5efa768400200050004400460020658768633002>
    /CHT <FEFF4f7f752890194e9b8a2d7f6e5efa7acb7684002000410064006f006200650020005000440046002065874ef653ef5728684c9762537088686a5f548c002000700072006f006f00660065007200204e0a73725f979ad854c18cea7684521753706548679c300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c4f86958b555f5df25efa7acb76840020005000440046002065874ef63002>
    /DAN <>
    /DEU <>
    /ESP <>
    /FRA <>
    /ITA <>
    /JPN <>
    /KOR <FEFFc7740020c124c815c7440020c0acc6a9d558c5ec0020b370c2a4d06cd0d10020d504b9b0d1300020bc0f0020ad50c815ae30c5d0c11c0020ace0d488c9c8b85c0020c778c1c4d560002000410064006f0062006500200050004400460020bb38c11cb97c0020c791c131d569b2c8b2e4002e0020c774b807ac8c0020c791c131b41c00200050004400460020bb38c11cb2940020004100630072006f0062006100740020bc0f002000410064006f00620065002000520065006100640065007200200035002e00300020c774c0c1c5d0c11c0020c5f40020c2180020c788c2b5b2c8b2e4002e>
    /NLD (Gebruik deze instellingen om Adobe PDF-documenten te maken voor kwaliteitsafdrukken op desktopprinters en proofers. De gemaakte PDF-documenten kunnen worden geopend met Acrobat en Adobe Reader 5.0 en hoger.)
    /NOR <>
    /PTB <>
    /SUO <>
    /SVE <>
    /ENU (Use these settings to create Adobe PDF documents for quality printing on desktop printers and proofers.  Created PDF documents can be opened with Acrobat and Adobe Reader 5.0 and later.)
  >>
  /Namespace [
    (Adobe)
    (Common)
    (1.0)
  ]
  /OtherNamespaces [
    <<
      /AsReaderSpreads false
      /CropImagesToFrames true
      /ErrorControl /WarnAndContinue
      /FlattenerIgnoreSpreadOverrides false
      /IncludeGuidesGrids false
      /IncludeNonPrinting false
      /IncludeSlug false
      /Namespace [
        (Adobe)
        (InDesign)
        (4.0)
      ]
      /OmitPlacedBitmaps false
      /OmitPlacedEPS false
      /OmitPlacedPDF false
      /SimulateOverprint /Legacy
    >>
    <<
      /AddBleedMarks false
      /AddColorBars false
      /AddCropMarks false
      /AddPageInfo false
      /AddRegMarks false
      /ConvertColors /NoConversion
      /DestinationProfileName ()
      /DestinationProfileSelector /NA
      /Downsample16BitImages true
      /FlattenerPreset <<
        /PresetSelector /MediumResolution
      >>
      /FormElements false
      /GenerateStructure true
      /IncludeBookmarks false
      /IncludeHyperlinks false
      /IncludeInteractive false
      /IncludeLayers false
      /IncludeProfiles true
      /MultimediaHandling /UseObjectSettings
      /Namespace [
        (Adobe)
        (CreativeSuite)
        (2.0)
      ]
      /PDFXOutputIntentProfileSelector /NA
      /PreserveEditing true
      /UntaggedCMYKHandling /LeaveUntagged
      /UntaggedRGBHandling /LeaveUntagged
      /UseDocumentBleed false
    >>
  ]
>> setdistillerparams
<<
  /HWResolution [2400 2400]
  /PageSize [612.000 792.000]
>> setpagedevice


